


we are in this together 

“Whatever we do 
to the web, we 

do to ourselves. 
All things are 

bound together. 
All things 
connect” 

-Chief Seattle 



need for a new approach 

“You see 
things 

differently, I 
need to 
listen to 

you” 



Monkey Business 

http://www.youtube.com/watch?v=IGQmdoK_ZfY


Monkey Business 

 

What are some of the ways in which our seeing is 
limited?  our thinking flawed?  

 

What are the consequences of limited vision and 
flawed thinking? Individually?  

Organizationally? Globally?  
 

Heuristics, Associative Brain, Implicit Bias 

Attentional Blink, Fundamental attribution Error 

http://www.youtube.com/watch?v=IGQmdoK_ZfY
http://www.youtube.com/watch?v=MH6ZSfhdIuM%23http://www.youtube.com/watch?v=MH6ZSfhdIuM


W.A.I.T  
Training the Brain 

Neuroplasticity  

Epigenetics 

 
We change in 
response to 
experience 

 

 



reflection renewal retreat 

significant  

uninterrupted 

introspective 

time 
 



 
 
 

What lies behind 
us and what 
lies before us 

are tiny matters 
compared to 

what lies within 
us. 

Ralph Waldo Emerson 

 



Servant Leadership 

“The true leader is also a seeker – alert to new 
possibilities, open, listening, and ready for whatever 

develops.  True leadership, then, is an inner quality as 
much as an exercise in authority” 

-Robert K. Greenleaf 

 

ETHICS:  primum non nocere – first do no harm 

Aware of one’s conduct and quality of relationships 
inwardly and outwardly, in terms of their potential to 

cause harm.  



paradigm 

…A pattern or model of 
thinking that influences 
how we behave 

 

We get results based on 

what we DO, and what 

we DO depends on 

how we SEE the world 

around us.  
 



W.D.E.P. 

 

 WANT: What do you want? 

 

DOING: What are you doing? 

 

EVALUATION:  Is it working? 

 

PLAN: What is your plan moving forward?  
 

 



Cooking in Experience 

The latent 
possibilities in 
each of us, will 
not be birthed 

without friction 
and tension 

 



Choose Joy 

Scientists have discovered that the small, brave 
act of cooperating with another person, of 

choosing trust over cynicism, generosity over 
selfishness, makes the brain light up with quiet 

joy 

 

Source: Study by Emory University in Atlanta using MRI to examine 
social interactions in real time 



CLARITY: see seeing 

• paying attention  

• on purpose 

• in the present moment 

• nonjudgmentally  
 


